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SUBJECT: BOARD MEETING USINE 10TH MARCH 77 

PASS PARNELL FROM HENDERSON 

FOLLOWING MESSAGE RECEIVED BY WERTHEIM FROM ARCHER. 

REPORTED BY RIBANJE THAT THE GOVERNMENT ACCEPTED THE RECOM- 
MENDATION OF MINAGRI RESULTING FROM JAN 7 MEETING THAT THE 
WERTHEIM PROJECT CONTINUE PROVIDED SUFFICIENT PROGRESS MADE. 
IN THE EVENT THAT INSUFFICIENT PROGRESS IS MADE THE THREE 
COMPANIES WILL BE DISBANDED. 

1) POWERS OF ATTORNEY PASSED 

2) CONTRACTS MOSS AND ALLES LEFT UNSIGNED FOLLOWING REASONS: 

A) FACTORY DOES NOT YET EXIST AND TOO EARLY TO EMPLOY PER- 
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SONNEL; 

B) IF CONTRACTS SIGNED AND FACTORY DID NOT MATERIALIZE COM- 
PANY LIABLE TO PAY; 

C) ALSO REFUSED TO SIGN ON CONDITION CONTRACT ONLY BECOME 
EFFECTIVE ON DATE OF COMMENCEMENT WORK IN RWANDA IF THIS 
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DATE PRIOR TO COMPLETION OF FACTORY. REASON: CONTRACT 

ONLY APPLY TO JOB SPECIFIED I.E., GENERAL MANAGER OF FAC- 
TORY AND FACTORY ENGINEER. 

D) WOULD NOT ACCEPT ANY DEVIATION THIS LINE INSISTING ANY 
WORK DONE PRIOR TO ACTUAL COMPLETION BY EITHER IN FORM OF 
FACTORY INSTALLATION ETC. SEPARATE MATTER. POINTED OUT 
ADVANTAGES USINE SAME PERSONNEL ON INSTALLATION AND IN FAC- 
TORY AFTERWARDS WITH NEGATIVE RESPONSE. FURTHER POINTED 
OUT COULD IN THAT CASE EMPLOY SAME PERSONNEL THIS SPECIFIC 
PURPOSE BUT WOULD REQUIRE FURTHER CONTRACTS AND WOULD 
PROBABLY COST MORE AND BE PAYABLE ONLY IN FOREIGN EXCHANGE 
AS WORK SHORT TERM, AGAIN WITH NEGATIVE RESPONSE. 

3) A) ABSOLUTE REFUSAL BY RWANDANS ON BOARD TO ACCEPT LTP 
BACKED BY LETTER FROM MINAGRI. LOUDAN-SHAND LETTER VIRTU- 
ALLY IGNORED. RIBANJE STATED THAT AS FUTURE PURCHASER 
WERTHEIM SHARES HE WANTED CTC FACTORY. 

B ) WAS ACCUSED BY MUNYARUKIKO OF DELAYING PROGRESS WHEN 
SUGGESTED I SHOULD ABSTAIN FROM COMMITMENT TO LTP IN ORDER 
THAT RESOLUTION BE PASSED ACCEPTING CTC. 

C) AT ONE POINT RIBANJE THREATENED TO WITHHOLD MARKETING 
PENDING FAVORABLE RESOLUTION ACCEPTING CTC. 

D) AT END MEETING RIBANJE SAID IF BOARD HAD PASSED RESOLU- 
TION 3 TO 2 ACCEPTING LTP, HE WOULD HAVE CALLED GENERAL 
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ASSEMBLY IN WHICH BRD WOULD BE MAJORITY SUBSCRIBED SHARE- 
HOLDERS AND REJECT IT. 

4) HE ALSO TRIED TO IMPLEMENT RESOLUTION COMMITTING COM- 
PANY TO ORIGINAL ESTIMATED COMPLETION DATE OF LIST (1ST) 

JAN 78 AS PER RESOLUTION OF 19TH APRIL 76 MEETING. 

5) HE ALSO CLAIMED AT ONE POINT COMPANY JUDICIALLY AT 
FAULT IN NOT BUYING GREEN LEAF ON FORMATION AS PER JOINT 
VENTURE AGREEMENT. 

6) ALSO THREATENED TO INVOKE CLAUSE IN SALES CONTRACT RELAT- 
ING TO NATIONAL BANK APPROVAL AS WRITTEN. 

I SEE NO POSSIBILITY OF ACCEPTANCE LTP BY RWANDANS PARTI- 
CULARLY IN VIEW OF MINAGRI LETTER SHORT OF DIRECT INTER- 
VENTION BY HEAD OF STATE. IF YOU EQUALLY ADAMANT DIFFICULT 
TO FORSEE HOW PROJECT CAN CONTINUE. AM CONVINCED THAT EVEN 
IF LTP QUESTION RESOLVED FURTHER PROBLEMS WOULD CONTINUE TO 
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BLIGHT PROJECT PERPETRATED IN THE MAIN BY RIBANJE AND 

MUNYARUKIKO (WHO BLATANTLY CREATES DIFFICULTIES ON TRIVIAL 
MATTERS). IT IS MY FIRM RECOMMENDATION THAT YOU CLEARLY 
DEMONSTRATE SHOULD YOU WISH TO CONTINUE THAT THERE HAS BEEN 
AMPLE OPPORTUNITY TO DISCUSS THE QUESTION OF LTP SPECIFIC- 
ALLY USING LETTER TO RIBANJE AFTER SEPTEMBER VISIT 76 AS AN 
EXAMPLE OF YOUR WILLINGNESS AT THAT TIME TO DISCUSS ALL 
ISSUES RELATING TO CONSTRUCTION AND MACHINERY, ALSO POINT- 
ING OUT THAT HAD YOU NOT PROCEEDED EVENTUALLY AS YOU DID, 

EVEN NOW NOTHING WOULD HAVE BEEN READY AND THAT THE FACTORY 
WOULD THEREFORE HAVE BEEN FURTHER DELAYED. SIGNED ARCHER. 
END QUOTE. 

HENDERSON SUGGESTS PARNELL CONSIDER PHONING TO EMBASSY 
KIGALI TO ASK THEIR ASSESSMENT OF PROJECT STATUS AND NEXT 
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STEPS. DO YOU HAVE ANY PRELIMINARY COMMENTS? WERTHEIM 
THINKS THIS THROWS THE PROJECT INTO DOUBT AGAIN AND IS 
UNWILLING TO PROCEED TOWARD DRAWDOWN. DECONTROL UPON 
RECEIPT. 

VANCE 
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